Churchill County Mosquito, Vector and Weed Control District
Board of Trustees

Churchill County, Nevada

310 North Broadway Street

Fallon, NV 89406

Meeting Date: February 13, 2014
AGENDA

1. Call to Order: The meeting was called to order at 5:30 p.m. by Chairman Christiane Lattin.
Present were the following people:

Trustee, Chrisy Lattin
Trustee, Sheldon Chipp
Trustee, Mike Spencer

Trustee, Ron Rudden
District Manager, Nancy Upham

Assistant District Manager, Quinn Nuffer

Legal Representation, Benjamin Shawcroft, Esq.
Board Secretary (Not Present)
Public present at the meeting: Sharon Harper, and Judy Vannoy
2. Pledge of Allegiance: All stood for the pledge.

3. Review and Adoption of Agenda:  

District Manager Nancy Upham stated that Agenda Item 10, New Business will not be addressed at this meeting:  “Discussion and possible action regarding the 2014 Aerial Bid”.  Management sent the Aerial Bid Contract to Frey Spray and is awaiting Mr. Frey’s response.  Hopefully that will be available at the next meeting.  She reported that last year’s contract with Frey Spray was based on $640 per hour for aerial services. 
4. Discussion and approval of Minutes:  
.


1.  Trustee Mike Spencer requested that he be added to the Board Committee Assignment List, “Personnel Committee” relative to the January 9, 2014 Board Meeting Minutes.  He was inadvertently omitted from the list.  


Trustee Sheldon Chipp noted that his name should be added to the Board Committee Assignment list for “Building Committee.” He was inadvertently omitted from the list.  

Ron Rudden made a motion to approve the January 9, 2014 meeting minutes with the above-referenced corrections.  Sheldon Chipp seconded the motion, and the motion passed unanimously.

2.  Nancy Upham reviewed the “Closed Meeting Minutes” from the November 14, 2013 meeting.

Sheldon Chipp made a motion to approve the closed meeting minutes of November 14, 2013, and Ron Rudden seconded the motion.  The motion passed unanimously.

5. Certification of Posting:  The meeting was posted in accordance with NRS statutes.
6.
Correspondence:

1.  January 1, 2014 POOL PACT Loss Report:


District Manager, Nancy Upham explained the Alternate Service Concepts and the large amount of monies accumulated (over a 5 to 6 year period.)  Monies are paid out for any District accidents or claims.

2.  January 15, 2014 Resignation from Brenda Ogden, Board Secretary:

Brenda Ogden presented a letter of resignation to the District dated January 15, 2014.


3.  February 7, 2014 Re-agendized Agenda item regarding Brenda Ogden:


Nancy Upham reviewed with the Trustees a conversation that she recently had with Ben Shawcroft, Board of Trustees Legal Counsel, relative to the Board action taken at the last Board meeting to dismiss Board Secretary, Brenda Ogden, and replace her with a District employee.  Since this item was not agendized on the January 9 Meeting Agenda, Ms. Upham had some concerns. She asked Attorney Shawcroft if he would address the Board regarding this issue.  Ben Shawcroft stated that the law is very clear on agendized items as well as with matters involving Nevada’s Open Meeting law.  He advised the Board to rescind the action to dismiss Brenda Ogden as Board Secretary made on January 9, since it was not an agendized item. He also stated that Brenda’s Letter of Resignation dated January 15, 2014 needs to be recorded so that there is a clear record of said action. Sheldon Chipp moved to rescind Brenda Ogden’s termination as Board Secretary, and Mike Spencer seconded the motion.

Mike Spencer moved to accept Brenda Ogden’s resignation per her January 15, 2014 Letter of Resignation as Board Secretary, and Ron Rudden seconded the motion.  The motion passed unanimously.  

District Manager, Nancy Upham thanked Attorney Ben Shawcroft for reviewing the process involved and for providing a thorough explanation pertaining to the legal ramifications of agendized items relative to the above-referenced matter.


 A discussion followed relative to having Judy Vannoy, Administrative Secretary to the District, act as the Board’s Secretary.  If Judy Vannoy were to act as the Board Secretary, it would be a financial savings to the District, as well as provide continuity between Management and Board operations.  She would be paid seventy-five ($75) dollars per meeting of attendance and would transcribe the minutes at the District Office during her work schedule at her regular rate of pay.  Mrs. Upham said that in the event Judy Vannoy could not be available for a Board Meeting, a substitute would be provided.  


Mike Spencer made a motion to have Judy Vannoy do the Board Minutes as above-referenced.  Sheldon Chipp seconded the motion, and the motion passed unanimously.


Ron Rudden suggested that the Board send a Thank You card to Brenda Ogden for time of service. 

3.  February 7, 2014 Re-agendized agenda item regarding Brenda Ogden.

7.
Public Comment: None.
8.
Appointments: None
9.   Old Business:  

1.  Discussion and possible action to rescind the decision to terminate the services of the former Secretary to the Board.


This item of Old Business was addressed at the beginning of the meeting under section #6. Correspondence #2.  January 15, 2014, Resignation from Brenda Ogden.

2.  Discussion and possible action regarding the resignation of Brenda Ogden and the vacancy in the position of Secretary to the Board.


This item of Old Business was addressed at the beginning of the meeting under section #6. Correspondence  #3.  February 7, 2014 Re-agendized agenda item regarding Brenda Ogden.


3.  Discussion and possible action regarding the replacement of an individual to fill the position of Secretary to the Board.

This item of Old Business was addressed at the beginning of the meeting under section #6 Correspondence.

4.  Discussion and presentation of the 2013 District Manager’s Annual Report.  


(NOTE:  This report was sent out earlier to Board Members at the beginning of the week.)

Mrs. Nancy Upham, District Manager stated that 2013 has been a good year for the District, as well as a very interesting year.  The overall purpose of the District’s programs is to provide the highest degree of safety possible with respect to disease transmission, field efforts and control, thus improving the quality of life for residents of Churchill County.  She presented a very thorough annual report covering the following areas:

Budget:  The approved FY 2012/13 budget was $1,546,052.  The Board set the ad valorem tax rate at .08%.  The amount of property tax revenues totaled $504,074 versus last year’s revenues of $531,038 resulting in nearly a $27,000 cut in budget funding.


Accounting/Auditing Business:  Lowell Black, C.P.A. performed accounting work for the District and Jim Sciarani presented the 2012/13 Audit to the Board in December 2013.


Departmental Cooperative Efforts:  The District has been performing roadside weed control work (a 4 foot swath along County roads) since assuming responsibility from the Road Dept. in 1998.  The District has also been working with the Parks and Recreation Department regarding mosquito control problems in the soccer fields during summer evening events; and with the County Planning Department relative to source reduction efforts and storm drain locations.


Land Acquisition / Building Project:  The District had a special meeting in February, 2013 regarding submission of a bid on property located at 2505 Lovelock Highway, and the District’s bid of $55,070 was accepted.  Escrow for the land closed on May 1, 2013.


Trainings:  Management and staff participated in eleven different formal trainings, including out-of-district sessions, during the period of February 2013 through December 2013.  Other in-house trainings were also conducted during this period.


Cooperative Efforts:  The District worked cooperatively with several agencies (Truckee Carson Irrigation District; Fallon Paiute Shoshone Tribe; Lahontan Conservation District; Nevada Division of Forestry Fire Crew; West Nile Working Group; U. S. Fish and Wildlife Service; Churchill County Cooperative Weed Management Area; County Planning; County Emergency Management; Road Department; and TCID) on various projects throughout the year.  District Manager noted that a Cooperative Agreement with Lahontan Conservation District this year allowed property owners within the Lahontan Valley to attain 4-D and 22 quarts of surfactant for weed treatment.  Trustee Ron Rudden inquired about funding for this expense. As stated in the Manager’s Report, this agreement is through the Cooperative Weed Management Area Group which utilizes District grant money for cleaning areas of downed vegetation and debris in the river corridor.  Ms. Upham stated that there is no funding or tax revenues received for treatment of the Carson Lake area, which is one of the District’s more costly areas to treat.


Union Related Interactions:  The 2013-2016 Collective Bargaining Agreement negotiations were held from April 26, 2013 through September 19, 2013; the District received a signed Collective Bargaining Agreement on December 20, 2013.  Nancy Upham asked the Trustees if they had any questions regarding Union interactions for the 2013 year—there were no questions posed.


Mosquito Control Program:  District Manager, Nancy Upham gave a thorough report covering mosquito populations; control activities and methods; pesticides and equipment; West Nile virus/Encephalitisies; public relations; and mosquito control zone assignments


She stated that mosquito populations began emerging in March 2013 (north of town and Hazen) and died down mid-September, 2013.  She reported that mosquitos (live mosquitoes) are collected on a weekly basis and that management works from known source areas, both historical viral concerns and increased activity of adult mosquito populations.  Management collected 171 mosquito pools throughout the valley during the season and sent them to the State lab for viral analysis.  She explained the process of fogging, retesting and the transmission cycle.  Nancy also reported on the significance of checking the storm drains


Her report covered the District’s use of sentinel chicken flocks that are tested every two to three weeks, as virus typically amplifies in the bird populations before it is seen in the mosquito populations.  


There was some discussion regarding medical testing for West Nile Virus and results of testing done on patients at Banner Hospital.  Ben Shawcroft volunteered that he will bring this matter up at the next County Board of Health meeting.  Assistant Manager, Quinn Nuffer, discussed a video that was recently viewed by staff, entitled “I Am One”, which was quite informative.  He recommended it as something profitable to view, especially in addressing stagnant waters as the most volatile entity for breeding of mosquitoes. 


Public Relations:  District Manager, Nancy Upham reported that service requests were received from the public during the season and the staff was given the requests for assessing the sites.  They then made contact with the property owners relative to working with adulticide areas as necessary.


Weed Control Program:  The District Manager’s report covered NDOT Roadside Weed Control Program; County Roadside Weed Control Program; and other noxious Weed Control Activity in Churchill County.  She also reported on the Grazing Program of sheep and goats and explained that there has been a problem with predators this past year.  Assistant Manager, Quinn Nuffer reported that 12 to 14 animals in the herd were lost to predators, most likely domestic dogs.


Staffing Issues:  The District Manager’s report addressed the following:  Accrued overtime of personnel that was used as comp time; a Workers Compensation matter; two letters of commendation for staff; and bonuses (above-average work throughout the year, and incentive bonus for improvements made) received by two technicians.


Improvements Made to the District in 2013:  Following are improvements made during 2013.  

· The District incorporated the use of a granule thrower from Quads in field work conducted by staff;

· The Board of Trustees reviewed restructuring options regarding the needs of the District, as well as the goals that are associated with the District Mission Statement;

· The District incorporated the use of new pesticides with Natula;

· The District’s management team focused on improving communication between personnel and management.  

· Goals for the Upcoming Year (2014):  Management hopes to put considerable time and effort into the following project goals:  

· Public Relations:  Inclusive of all three District programs and work toward educating the Public regarding other facets of an Invasive Species and Vector Control Programs;

· Training for Employees: Schedule in-house trainings to educate the employees relative to mosquito identification in the lab.  This is a critical part of their knowledge base that would empower them to understand more of the laboratory aspects and priorities of mosquito control.  Also other trainings within a reasonable traveling distance (and reasonable cost) will be considered by Management to assist the employees in bettering themselves in their jobs;

· Public Education:  This effort would entail teaching in the classrooms, the media, and at other group functions;

· Staff  Improvement:  Encourage and improve staff competence, teamwork, helpfulness and professionalism with respect to other District personnel and the public;

· Progress in the future building facility.

Trustee Christy Lattin posed the question of having an “Informational Only” web site for the District.  She asked Nancy to please check into the prospect of hiring someone to set one up.  Ben Shawcroft volunteered that he would check with County Administration to see who administers and updates the Churchill County web site.

District Managers Report – Final Remarks:  Nancy Upham related that it has been a pleasure serving the needs of the community with respect to mosquito, vector and weed control.  Management strives to make this program cost-effective; streamlined with respect to labor and the budget; efficient in daily activities and highly professional to the public.  She stated that it has also been a pleasure to serve the Board of Trustees in their respective roles of fielding questions from the public and as well as their support of Management’s goals for the District and the employees, as a whole.

Christy Lattin thanked Nancy Upham for preparing and presenting a very thorough Annual Report.
5.  Discussion and possible action regarding the evaluation of District Manager, Nancy Upham.
     
Mrs. Upham deferred the Agenda item to Legal Counsel Ben Shawcroft for review.  Mr. Ben Shawcroft, stated that some of the Trustees were late in getting the completed evaluation forms to him; consequently he will need more time to compile the paperwork.  He will provide the evaluation of District Manager, Nancy Upham at the next Board Meeting scheduled for March 13, 2014.
10.  New Business: 

1.   Discussion regarding the 2014 Aerial Bid.  This item will be addressed at a later meeting.

11.  District Manager’s Report and Operation Review:


District Manager Nancy Upham presented an overview of District operations during the month of February 2014.  She also provided information regarding available balances for Vacation Time; Comp Time; and Sick Leave Time for staff (as of February 2, 2014.) It was noted that Field Technician Sharon Harper completed painting the shop and restroom facilities during this past month, which was appreciated by all.
12.  Board Members’ Report:  None
13. Updates from staff for Board Members and requests for future Agenda items:  None

14.  Expenditures:


Sheldon Chip read the Expenditure Report for the month of February, 2014:


 


Total Expenditures:
$ 54,215.72 


Total Payroll: 

$ 23,339.11   


Total Overall: 

$ 77,554.83

Trustee Sheldon Chipp made a motion that the Board accept the Expenditures Report as read. Trustee Mike Spencer seconded, and the motion carried unanimously.

15.  Public Comment:  None 
16.  Adjournment:

Trustee Christy Lattin made a motion to adjourn the meeting. 

Meeting adjourned at 6:46 p.m.
MINUTES CORRECTED per action of March 13, 2014 Board Meeting.
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