Churchill County Mosquito Vector and Noxious Weed Abatement District

Board of Trustees

Churchill County, Nevada

310 North Broadway Street

Fallon, NV 89406

Meeting Date June 14, 2018

AGENDA

1. Call to Order: Chairwoman, Christy Lattin called the meeting to order at 5:30 p.m. 
Present were the following:

BOARD OF TRUSTEES
Trustee, Marion Jonte, Jr.

Chairwoman, Christy Lattin

Vice Chairman, Michael Spencer

District Manager, Nancy Upham   

Assistant Manager, Quinn Nuffer 

District Civil Attorney, Benjamin Shawcroft 

Secretary, Judy Vannoy                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

Public Present:  Cheryl Rice; James Cork; Toni Wisdom; Sharon Harper; Zip Upham and Sandy Weishaupt

2. Pledge of Allegiance: All stood for the Pledge of Allegiance.

3. Public Comments:  Sandy Weishaupt said that she felt intimidated when she asked for information from the Board at a previous meeting.  She stated that she heard a rumor, and received a very late phone call, reporting that there were some negative comments regarding her request for information.  She expressed that the documents requested were of public record.

4. Review and Adoption of Agenda.  District Manager, Nancy Upham, stated that the Agenda was posted according to NRS Statutes.  Trustee Christy Lattin made a motion that the Agenda be adopted as is; Trustee Marion Jonte seconded the motion, and it passed unanimously.

5. Discussion and Approval of Minutes for May 24, 2018 Open Session Board Meeting.  
1. Chairwoman Christy Lattin made a motion to approve the May 24, 2018 Open Session Board Meeting Minutes. Trustee Marion Jonte seconded the motion, and the motion passed unanimously.

2. The Board Meeting Minutes for May 10, 2018, “Final Approval of the 2019 Budget,” were corrected to read “Tom” Riggins was in attendance at the May 10, 2018 Board Meeting.  Trustee Marion Jonte made a motion to approve the May 10, 2018 Minutes with the correction, and Trustee Sheldon Chipp seconded the motion.  The motion passed unanimously.

6. Certificate of Posting.  District Manager, Nancy Upham stated that the posting was done according to NRS Statutes.
7. Correspondence. 
1. May 2, 2018:  Schedule work to be done on a newly proposed Statement 75.  

This correspondence outlines employee benefits, other than just pensions, which is new information that will be required for the December 2018 Annual Audit.  This work will be initiated with Bickmore and Associates, as they have been handling other contract work utilized in our Audit proceedings.  Mr. Dick Moore of Bickmore and Associates will be looking at all retiree benefits for District employees.

2. May 8, 2018:  Chickens:  An Unlikely Ally in Disease Detection.

The NCA approves of Districts utilizing Sentinel Chicken Flocks.  It is costly, but it works in detecting disease.  The District is scaling down maintenance costs by maintaining 55 to 60 Sentinel chickens.  We can go to the “hot spots around the valley” due to the testing information gained from our chicken flocks.  James Cork asked how many flocks the District has this year.  District Manager Nancy Upham said we have ten (10) flocks of three (3) chickens per flock.  The District controls the placement of the flocks accordingly.  Trustee Marion Jonte reported that he recently read an excellent article pertaining to the value of having a Sentinel Chicken program in monitoring disease and how it helps with controlling outbreaks.

3. May 15, 2018:  2018-2019 Tentative Budget Compliance:

District Manager, Nancy Upham, shared correspondence regarding the District being in compliance with the 2018-2019 Tentative Budget.

4.  May 16, 2018:  Public records request and associated expenses for Ms. Weisaupt:

District Manager, Nancy Upham reported that the cost for providing the copies of the documents per Ms. Sandy Weisaupt’s request is five (5) cents per copy, as this is what Churchill County charges for these services.  Discussion followed whereby Legal Counsel, Ben Shawcroft, said that this matter should be settled after the meeting, as the Board is following the Agenda and is still dealing with Item 7:  Correspondence. 

8. Appointments.  None
9. Old Business.
1. Discussion, review and clarification regarding the history of Grade and Step Placement and pay increases for the District Manager’s (Nancy Upham) position and possible action regarding the District Manager’s merit increase after last month’s evaluation review.

District Manager Nancy Upham stated there is no money in the budget for pay increases for the District Manager’s position.  Trustee Marion Jonte inquired as to the possibility of other options for compensation accordingly.  Ms. Upham provided copies of the Churchill County Step and Grade Placement exemplars and copies of the Board Minutes for December 28, 2006 addressing this matter.  She also provided copies of the Board Minutes for March 2014, Pg. 2 and April 2014 #7, dealing with her Wage Scale history. Included with this information were the April 13, 2017 Board Minutes, page 4, under Old Business (Item #9) which indicated that the grade difference regarding the District Manager’s position was closer to being capped.  The next item of Old Business will address the Profit and Loss Statement.

2. Discussion and possible action regarding a proposed upward adjustment to the pay scale of the District Manager, Nancy Upham which will result in a salary increase.

District Manager, Nancy Upham directed attention to the Balance Sheet of the Profit and Loss Statement, page 3, for an eleven-month period for the 2018 Fiscal Year.  This item shows that $150,000 is budgeted; consequently, there is no room for a Management salary increase.  There is “wiggle room” only for covering wages for Temporary Field help. Chairwoman Christy Lattin entertained a one percent (1%) increase for the District Manager rather than “bumping her up another step.”  ChristyLattin  asked each Board member to comment on this subject matter.  The following comments were:  Trustee Marion Jonte said that he was in favor of a 1% increase; Trustee Sheldon Chipp suggested a bonus award; Chairwoman Christy Lattin suggested a six hundred ($600) bonus; Trustee Michael Spencer  suggested a bonus of no less than $600 and no greater than one thousand dollars ($1,000.)  Trustee Christy Lattin made a motion to award a one-time, six hundred ($600) dollar bonus to District Manager for the year.  Trustee Sheldon Chipp seconded the motion, and it passed unanimously.

3. Discussion and possible action regarding proposed amendments to employee job descriptions to include “Safety Sensitive” descriptions and requirements.  

District Manager will work with POOL PAC to develop agreeable language for the safety sensitive job descriptions for the staff.

4.  Discussion and possible action regarding a general salary adjustment for the Assistant District Manager, Quinn Nuffer and for Administrative Assistant, Judy Vannoy.  

10.   New Business:  

1. Discussion and possible action regarding a general salary adjustment for the District Management and the Administrative Assistant’s pay scale to mirror that of the current CBA (governing all District technicians,) the County employees (2%) or any other percentage considered fair by the Board of Trustees for the following three positions of District Manager, Assistant Manager and Administrative Assistant.  This action can be done as a group increase or that of individual increases to be determined separately.

Discussion resulted regarding a hard figure for COLA (Cost of Living Adjustment) amount that would apply to the above-referenced positions of District Manager; Assistant District Manager; and Administrative Assistant.  The District Manager stated that the money is there for a cost of living increase; therefore, she is proposing a two percent (2%) increase. Trustee Marion Jonte suggested the two percent increase be considered.  District Manager, Nancy Upham, stated that she has taken herself out of the requested COLA increase.  Chairwoman Christy Lattin said she would like for the Board to see the final figures for a two percent (2%) increase for Quinn Nuffer, Assistant Manager, and Judy Vannoy, Administrative Assistant (non-union employees.)  COLA increases are determined by the Board of Trustees.  The CBA covers only the District Technicians.  Nancy Upham will provide figures for a two percent increase for Quinn Nuffer and Judy Vannoy at the next regular Board Meeting. 

2. Discussion and possible action regarding pursuing a salary survey to be completed for the District Manager position and that of the Technician positions.  The salary survey would include comparisons of any or all of the following factors with other Nevada Mosquito Control entities:





Overall Budget

Number of certified employees

Portion of the Budget that is “salaries and wages”

Seasonal hiring

Square mileage of area obligated for service

Total irrigated acreage to be serviced for control efforts

Number of reservoirs of water

Noxious weed additional obligation

Nancy will have Administrative Assistant Judy Vannoy develop a template to conduct the proposed survey for Board presentation.  There are five counties in Nevada that are special improvement districts. It was also noted that Carson City is a unique district.  Each will be surveyed.

11.   District Manager’s Report and Operations Review:

The District Manager gave a brief management report for the month of May, 2018.  Management has been working with staff on more GPS points.  On May 25 the office received a concern from a resident regarding his dog having a possible reaction to a residential spray; however, the owner said the vet diagnosed it as a bee sting.  The District has a current, “NO Spray List for ground spraying. Nancy Upham distributed copies of Vacation and Sick Leave totals to as of June 3, 2018.  

Larvicide totals for ground applications for May 2018 total acreage: 176 acres and for  April 2018 total acreage: 198 acres.  Also reported were totals for aerial applications 2,104 acres and April 2018 total acreage 1,827.  Larvicide totals for aerial applications included the following information: Dates; Locations; Products; Amount of product sprayed; and Acreage.  In summary, overall product costs for May is $17,085; and anticipated aerial costs were $17,000.  April product cost was $15,605. Overall product plus aerial cost $29,170.  Nancy Upham questions costs involved for larvicide spraying in the future.  She noted that the numbers for irrigated acreage in Churchill County is greater than in Douglas County.

1.   Board Members Report – None.

2.   Requests for Future Agenda: 

SA Totals for 2%; Salary Survey of Nevada County Districts; Safety sensitive descriptions and requirements. 

3.   Expenditures:  

The Expenditures Report for May 2018 was read by Chairwoman Christy Lattin.  Trustee Sheldon Chipp made a motion to approve the May 2018 Expenditure Report (total expenditures $34,766.71, total payroll $27,707.64, total overall $57,301.46), and Trustee Marion Jonte seconded the motion.  The motion passed unanimously

4.   Public Comment:  
Ms. Sandy Weishaupt questioned the $700 payment to the Churchill County Federal Credit Union.  District Manager Nancy Upham explained that her car payment is taken out of her paycheck and deposited directly to CCFCU.  
16.  Adjournment:  Chairwoman Christy Lattin adjourned the meeting at 6:16 p.m. 

_____________________________________________________
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__________________________
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