Churchill County Mosquito, Vector and Noxious Weed Abatement District

Board of Trustees

Churchill County, Nevada

310 North Broadway Street

Fallon, NV 89406

Meeting Date: October 13, 2016  CORRECTED
AGENDA       

1. Call to Order: The meeting was called to order at 5:30 p.m. by Chairman Christy Lattin.  

Present were the following:

Chairman, Christy Lattin

Trustee, Marion Jonte, Jr.

Trustee, Jay Lingenfelter

District Manager, Nancy Upham                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

Assistant District Manager, Quinn Nuffer

Legal Counsel, Ben Shawcroft

Board Secretary, Judy Vannoy

Public Present:   James Cork, Sharon Harper, Fallon Merbs, and Zip Upham.

2. Pledge of Allegiance: All stood for the Pledge of Allegiance.

3. Public Comments:  None

4.
Review and Adoption of Agenda:  District Manager Nancy Upham noted the following modifications to the Agenda.  Strike item #2, “Review and Approval of Minutes from August 11, 2016 Closed Session.”  Also strike under New Business (section 10) item #4, “Discussion and possible action regarding pending insurance claim for damage done to the District’s 2002 Dodge half-ton pickup truck.”  Chairman Christy Lattin made a motion to accept the Agenda with these noted changes, and Trustee Jay Lingenfelter seconded the motion. The motion carried unanimously.

5.  Discussion and Approval of Minutes for August 11, 2016 Open Session.  Trustee Marion Jonte made a motion to accept the August 11, 2016 Open Session Minutes. Trustee Jay Lingenfelter seconded the motion; and the motion passed unanimously.  

Review and Approval of Minutes from September 8, 2016.  Chairman Christy Lattin noted a typographical error in the date that needed to be corrected to read, “September 8, 2016” (not 2916).  Trustee Marion Jonte noted that under New Business (section 10) item #1 that the following wording should be added: “Attorney Ben Shawcroft noted that items of this matter are of public record.”  A motion was made by Trustee Marion Jonte and seconded by Trustee Jay Lingenfelter to approve the minutes of September 8, 2016 with the two above-referenced corrections.  The motion passed unanimously.

6.   Certificate of Posting:  District Manager, Nancy Upham confirmed that the Notice of Public Meeting was posted in accordance with the new NRS statutes.  The new regulations include the addresses as to where the Notice of Public Meeting is posted and the time of posting.

7.
Correspondence:  There was no correspondence to review.
8.  Appointments:  None.

9.  Old Business: 


1.  Discussion and possible action regarding declaring one District vehicle (2001 Dodge VIN 3B6KF26Z91M251367) as surplus property.

Chairman Christy Lattin made a motion to declare the above-referenced District vehicle (2001 Dodge) as surplus property.  The motion was seconded by Trustee Jay Lingenfelter, and passed unanimously.  A brief discussion followed regarding the sale of this surplus vehicle.  Suggestions were:  Conduct a public auction sale; utilize a form of social media (Facebook was one suggestion); or work in conjunction with the County Parks and Recreation Department auction that is in the planning stages, and is to take place three to four weeks from the now.  The contact person for the auction is County Parks and Recreation Department Director, Jorge Guerrero.


2. Discussion and possible action regarding the status of property lines or hiring out the need for a “survey plan” to the 7400 Reno Highway facility.
Trustee Jay Lingenfelter made a motion that the District hires someone to survey the lot at 7400 Reno Highway to determine property lines.  There was no second to this motion.  Trustee Marion Jonte expressed that he didn’t feel that the District should be responsible for paying for a survey that determined property lines for both the District and the adjoining property owner, especially since the neighboring property owner purchased his property prior to the District’s purchase.  Trustee Jonte felt that the neighbor should pay at least half of the survey costs.  Management pointed out that the neighbor is interested in the driveway on the east side of the District’s building as well as the fencing that is not adjacent to our shared lines. A discussion followed regarding this matter.  District Manager Nancy Upham suggested getting a survey quote from Lumos & Associates and then present sharing of costs with the neighboring property owner.  Trustee Marion Jonte made a motion to obtain a cost estimate for both parcels, bring the information back to the Board, and follow up by talking to the neighboring owner regarding splitting of costs.  Trustee Jay Lingenfelter seconded the motion; and the motion passed unanimously.  

3.  Discussion and possible action regarding contract language and bid requests to be sent out to subcontractors for repair and improvement work to the 7400 Reno Highway facility. 
District Manager, Nancy Upham discussed some of the improvements and repairs to be conducted on the new property and noted that the letters going to subcontractors for bid will be specific about the work that needs to be done.  (The Board packets contained a sample letter prepared by Attorney Ben Shawcroft to contractors regarding the bidding process.)  Attorney Shawcroft also stated that the District must give the subcontractors thirty (30) days notice for submittal of bids.  The subcontractors will be invited to conduct a walk-through of the building prior to submitting a bid on the required due date.  This walk-through with respective subcontractors can be handled by Management on an individual basis with flexible schedules.
10.  New Business:  


1.  Discussion and possible action regarding the Debt Management Plan submitted to the Department of Taxation.

A Debt Management Plan was prepared by the District, according to N.R.S. 350.0035, and submitted to the State Department of Taxation as mandated.  District Manager, Nancy Upham, shared a copy of this plan with the Board.

2.  Discussion and possible action regarding the search for, and possible purchase, of a forklift for the 7400 Reno Highway facility.

Assistant Manager, Quinn Nuffer, reported that he has contacted several companies (United Rentals; various dealers in Reno, Carson City, and Colorado; online auctions; and attended auctions in California) relative to purchasing either a new or used forklift.  He reported that “one find” was a Toyota forklift in the $13,000 to $14,000 price range. He has explored several options in various venues.  Some of the features discussed with the Board were:  Condition of forklift based on number of hours used rather than the year of the model; hard rubber tires versus pneumatic tires; propane or diesel rather than electric; warrantees; a forklift design compatible with the type of District facility, i.e., garage doors and asphalt where forklift will be stored; usage features compatible with District’s work needs, etc.  Management feels that with work in progress on the new building, pesticides will be moved from the old facility to the new facility next spring, or when there is a forklift available to set up a chemical containment area. Mr. Nuffer will keep the Board informed relative to the search for a District forklift.

3.  Discussion and possible action regarding website ideas and links available possibly through other Churchill County Departments.  

The Board discussed several ideas regarding web site ideas and links.  District Manager, Nancy Upham, noted that she will be working with a person in Las Vegas (UNLV) who is attempting to secure some federal funding to maintain a website that deals with the Zika virus.  This would be helpful as a public information source in Churchill County.  Ms. Upham stated that she gave a presentation at the Churchill County Board of Health’s quarterly meeting recently, stating that even though Northern Nevada does not necessarily have the vectors that carry Zika virus, a website would be helpful in that it would provide public awareness with respect to the Zika virus.  
The District Manager informed the Board that an article appeared in the Lahontan Valley News reporting that there were seven human cases of West Nile virus in Churchill County.  This was a “big blow” to the District, as the State Health Department failed to notify the District of this report prior to releasing this information to LVN.  The information reported to LVN was a month old by the time it reached the District.  District Manager Upham contacted the Director of the State Health Department in Carson City and was assured that in the future they will notify the District of any human cases prior to notifying the press.  District Manager, Nancy Upham stressed the importance of receiving this information in a timely manner.  Ms. Upham also spoke with the epidemiology department, and they have confirmed that in the future they, too, will report directly to the District any positive human cases of West Nile virus.  Again, this is another reason for establishing a District website in that the public will receive correct and timely information regarding the District’s stance on public health. 
The Health Department had no information to provide to the District regarding the cited local cases of West Nile Virus in Churchill County.  This is unfortunate for the District, in that there is no way that the infected areas may be tracked.  The Director noted that most of the cases that were reported were hospitalized.  Nancy Upham stated that it would be helpful to be able to work with the infected people and know which areas were positive for the West Nile Virus.  She will draft a letter to the State Health Department and HIPA requesting information on these reported cases so that the District will be able to provide follow-up tracking.  She said that the cases reported are not far from the center of town.
More discussion followed regarding a District website.  Trustee Jay Lingenfelter said that there were complaints about mosquito treatment this year on the social media (Facebook).  However, it was noted that there are a lot of variables (dynamics of irrigation, etc.) each year relative to how treatment is provided that the public is not familiar with.  Trustee Jay Lingenfelter suggested hiring more temps at night.  Ideas regarding public information were discussed. One suggestion was that information relative to public expectations would be of value.  Chairman Christy Lattin said that the public doesn’t need a lot of detail and that a one-page Mosquito Abatement website would be sufficient.  She was not in favor of Facebook media.)
11.
District Manager’s Report and Operations Review - District Manager Nancy Upham presented the Report and Operations Review for the month of September, 2016.

The District Manager reported that during the month of September 2016 the staff focused primarily on mosquito control application.  When the irrigation water decreased, the staff was involved in removing some puncture vine.  
District Manager Nancy Upham reported that she has a list of repairs needed on District vehicles.  She has talked to Reno Toyota and Fallon Ford in Fallon regarding the prospect of fleet leased vehicles in the future.  Management will need vehicles next year for increased staffing.  There was some discussion regarding the purchase of a new (or newer) truck.  Legal Counsel stated that the District should check with Comptroller, Alan Kalt regarding whether the District has to go through State bidding for purchase of a truck.  Trustee Jay Linfgenfelter reminded Management that the District should buy a new truck every year.  He commented that it is important that the District maintain a professional image by having vehicles that work.  District Manager, Nancy Upham said she will expedite the process for purchasing a new vehicle, and that this item will be added to a future agenda.

Continuing with the Manager’s monthly report, Nancy Upham stated that she has been working on maintaining trapping and sorting of mosquito samples for the Department of Agriculture.  The District takes the mosquito samples directly to the State Lab for testing.  The District Manager also reported that Technician James Cork was provided with the requested information regarding the Bank of America Visa credit card transactions from November 2015 to date.  Nancy Upham also reported that an in-house training regarding the application of materials and acreage was presented to the staff in that there was some confusion and discrepancies in applications, as well as with the associated paperwork.
District Manager, Nancy Upham reported that there were no new mosquito pools in the valley that tested positive for virus activity.  She also reviewed the flight schedule, with acreage noted, for the month of September.

12.  Board Members’ Report:  None
13. Updates from Staff for Board Members:  None. 

14.  Any Requests for Future Agenda items:  
Management will provide a list of repairs needed for district vehicles. 
Management will provide information regarding possible purchase of 2015 truck models.

Management will provide information for Fleet Leased Vehicles from local dealerships.  
15.  Expenditures.  The Expenditure Report for the month of September 2016 was read by Chairman Christy Lattin. A motion was made by Trustee Jay Lingenfelter to accept this Expenditure Report and was seconded by Trustee Marion Jonte.  The motion passed unanimously.  

16.  Public Comment:  James Cork had questions regarding two items on the Bank of America business card.  He asked about charges to the Blind Onion Pizza (in Sparks, $24.44) and charges in October, November, and December 2015 for fuel purchases at Love’s Travel Stop in Fernley and Seven Eleven in Fernley.  Assistant Manager Quinn Nuffer addressed these questions.
17.  Adjournment: Chairman Christy Lattin adjourned the meeting at 6:33 p.m.


________________________________________________


   
SIGNATURE:        Chairman or Vice Chairman


__________________________
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